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“WITH OUT STRATEGY, AN ORGANIZATION

IS LIKE A SHIP WITHOUT A RUDDER, GOING

AROUND IN CIRCLES. IT°S LIKE A TRAMP; IT
HAS NO PLACE TO GO.”
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“OF ALL THE CONTRASTS BETWEEN THE SUCCESSFUL
AND THE UNSUCCESSFUL BUSINESS, OR BETWEEN THE
CORPORATE LEADER AND ITS FOLLOWERS, THE SINGLE

MOST IMPORTANT DIFFERENTIATING FACTOR IS
STRATEGY”
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Strategic Management

Output

1. Context
analysis

~

PwNp

Opportunities and risks
Strengths and weaknesses
Performance

Strategic orientations

2. Strategy
planning

|

Organization
Strategic vision

. Work schedule

3. Strategy
development

DR W

Mission
Vision
Values
Objectives
Strategies

4. Strategy
implementation

N

Strategies

Products and services
Process

Resources

Intangible factors
Management practices
Performance indicators

5. Strategy
evaluation

Input
1. Needs and expectations
2. External
3. Internal
1. Orientations
2. Management model
3. Process framework
1. Organization
2. Strategic vision
3. Work schedule
1. Mission
2. Vision
3. Values
4. Objectives
5. Strategies
Strategies
Products and services
Process
Resources

NOUSWNR

Intangible factors
Management practices
Performance indicators

Activities
1. Analysis
2. Diagnostic
3. Orientations
1. Organization
2. Work plan
1. Mission, vision, values
2. Objectives
3. Strategies
1. Strategy maps
2. Operations plans
3. Projects
4. Budgets
5. Dashboards
6. Communications plans
1. Evaluations
2. Actions plans
3. Follow-up

BwNp

Performance
Changes
Opportunities
Risks







